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Annual General Meeting 

10th January 2008 from 7:30 pm to 9:00 pm
 
Agenda

1. Captain’s / Committee Reports
2. Tournaments 2008
3. Election of officers

4. Member’s proposals
5. AOB

The meeting was chaired by Bob Unwin
These minutes initially prepared by Herb on 3rd January 2008 (prior to the meeting) 
and finally updated by Herb on 4th January 2009. YES 2009!
Please let me know of any errors/omissions.

Members present

Note: Members present were asked to update their phone, email and address details on a separate sheet. Attendees: 12 members attended. See ( in Active member list – and attendees/apologies for
Apologies from 2 members. 
Guests present, if any: Jez Hobbs
Captain’s reports – Bob Unwin

Thanks for coming etc. We had a good year on the whole, with great competitions. There have been new winners. Some have won more than others. 
I have to make a couple of points, regarding attendance. 
We have to tell the course at least a week in advance how many players we have so need to know ASAP if you are not able to attend, especially if you have already ticked the sheet for the previous month. We normally have to pay the catering money for all advised players.  Sometimes we have to pay the round as well. If you cannot make it you must phone the captain / vice captain beforehand. Otherwise you will be fined any additional costs.
You must tick the sheet yourself. You may not request others to say you’re playing; phone the captain/vice captain.

Most tournaments for 2008 have been chosen and some deposits paid. Captain’s day will be at Dibden.

We have to decide on the weekend away. 
I would prefer it if we have many players attending a cheaper weekend (£150-200) rather than just a few at a more expensive location. See also AOB.
Tournaments 2008 – dates, times, and courses

Bob took those members present through the proposed competitions for 2008.

Handicap Secretary report – Trevor Geddes
We now have 5 or so single figure handicappers: Liam O’D, John L, Brian S, Nathan G.

We have had some new players. The three card rule for handicap calculation seems to be working.

Everyone should be pleased with their handicap reductions.
Treasurer’s report – Jason Bowles 

See separate sheet handed out by Jason. 
Secretary’s report – membership

	Year
	2007
	2006
	2005
	2004
	2003
	2002
	2001
	2000 (formation)

	Totals
	54 played
	57 played
	59 played
	63 played this year

Over 100 since formation
	54 played this year 
78 since formation
	60
	41
	10

	Active members
	36
	35 
	37
	43
	36
	28
	28
	8

	Lapsed members
	12
	13
	7
	16 or so
	4
	13
	13
	2

	New members
	9
	7
	5
	13 (incl. 2 rejoin)
	14
	13
	41
	10

	Guests
	13
	17
	15
	18 
	14
	c. 10
	?
	0


	Lapsed
	New members or rejoinders
	Guests incl. ex members

	1. Wes Chalmers

2. Lee Davies

3. Peter Wright

4. Peter Long

5. Lee Young

6. Jess Willis

7. James Barr

Start of 2008:

8. Mick Hall

9. Ron Hall

10. Nathan Graham

11. Henry Clark

12. Brian Saunders

	1. John Lale
2. Mark Griffin

3. Andy Whitney

4. Robert Whitcombe

5. Steve Mouland 

6. John Scanlan

7. Dan Wheeler

8. Ricky Searle

9. Jason Mihell


	1. Alan George
2. Alan Wheeler
3. Ian Sheridan

4. Jay Jobber

5. Tim Coombs
6. Suren Johanssen

7. Fred Land

8. Neil Hards

9. Paul Clarke

10. Richard Clark 

11. Keith Wallis

12. Paul Simmons

13. Gareth Lovett




All members requested to provide up to date telephone number(s), address – needed for anything we need to mail to you, and email address, if you have one.

Active member list – and attendees/apologies for 
A ( in the last column indicates if member attended AGM. An ‘A’ signifies that Apologies were tendered.
	Name
	Forename
	AGM attendee or apology

	1. Ainsley
	 Lee
	

	2. Baldacchino
	 Bob
	

	3. Banting
	 Andy
	

	4. Blake
	 Mel
	(

	5. Bowles
	 Jason
	(

	6.  Budd
	Bob
	(

	7. Chalmers
	Wes
	

	8. Clark
	 Henry
	A

	9. Davies
	 Lee
	

	10. Earp
	 Richie
	(

	11. Floyd
	 Steve
	A

	12. Fraser
	 Alan
	

	13. Fraser
	Sam
	

	14. Geddes
	 Trevor
	(

	15. Glover
	 Dave
	

	16. Graham
	Nathan
	

	17. Griffin
	 Mark
	(

	18. Griffin
	 Mike
	(

	19. Hall
	 Andy
	

	20. Hall
	 Mick
	

	21. Hall
	 Ron
	

	22. Jeram
	Adam
	

	23. Jeram 
	Anthony
	

	24. Lacey
	Anthony
	

	25. Long
	 Peter
	

	26. Miller
	 Herb
	(

	27. Mouland
	Steve
	(

	28. O'Driscoll
	 Liam
	

	29. Palmer
	 Bob
	(

	30. Saunders
	 Brian
	

	31. Smith
	 Rod
	(

	32. Unwin
	 Bob
	(

	33. Wallis
	 Keith
	

	34. Willis
	 Jess
	

	35. Wright 
	Peter
	

	36. Young
	 Lee
	

	
	
	

	37. Hobbs
	Jez
	(


Election of Officers

	Position – responsibilities currently performed
	Nominee
	Proposed by
	Seconded by
	Elected

	Captain – arrange tournaments, purchase balls, trophies and other prizes, prize giving at each tournament, organise presentation evening
	Bob Unwin
	Herb Miller
	Mike Griffin
	(

	Vice Captain – confirm players for each tournament. Stand in for all other positions as and when required.
	Bob Baldacchino
	Bob Unwin
	Herb Miller
	(

	Handicap secretary – tournament results, handicap adjustments, league and knockout tables, produce day sheets for tournaments and birdie comp.
	Trevor Geddes
	Mike Griffin
	Bob Palmer
	(

	Treasurer – handling and recording all monetary transactions for each tournament and other events, balance the books, banking.
	Jason Bowles with Mike Griffin acting
	Herb Miller
	Bob Unwin
	(

	Secretary – monthly tournament sheets including determining playing order, minute AGM, administer rules, attempt to maintain accurate member list (phone, email and address for committee use)
	Herb Miller
	Steve Mouland
	Bob Unwin
	(


Members proposals 

None received from other members but here are the committee members proposals.

	Member
	Business
	Notes and any Actions

	Bob Unwin
	Vote of thanks to Steve Floyd for running the ladies fund.
	Motion carried.

	Open discussion leading to proposal by HM
	Regarding how tee time draw should be done… continue with computer selection based on a) who you have played with and b) average tee position to date.
	Motion carried.

	Trevor Geddes
	Draw for top 16 should be done once – as today. 
ie. We won’t redraw after each month
	Motion carried.

	Jason Bowles
	Limit tournaments to 40 players
	Motion carried.

	Trevor Geddes
	You have to play with who you are drawn with.
	Motion carried.

	Mike Griffin
	To limit bad etiquette. If you have causes for complaint, then tell the committee. 
Three strikes and you’re out.
	Motion carried.

	Herb Miller
	Reduce vets competition to age 50 and above 
(at start of year). 
	Motion carried.

	Herb Miller
	Now there are fewer vets, no longer give 3rd place prize to best vet. Still run yearly vets league.
	Motion carried.

	Bob Unwin
	Committee members should have one free game a year
	Motion carried.

	Bob Unwin
	Choice of food for Xmas – Buffet as last year 
	Motion carried.


AOB

	Member
	Business
	Notes and any Actions

	Mark Griffin
	Will investigate options for weekend away in Spain/Portugal for Oct/Nov.
	Report in Jan comp.

	Andy Banting
	Dawn Banting has offered her assistance at the 2008 Presentation Evening
	Offer accepted.

	Herb Miller
	We will soon have a website. URLs valid for two years from 9 Jan 2008.
	See http://www.anchorgolf.com (also http://www.anchorgolf.co.uk goes to the same place.

	Herb Miller
	Please read the new Rules of Golf 2008-2011
	Link now on website

	Herb Miller
	Please check if you have a non-confirming driver.
	Link to R&A on website


Meeting closed at 8:30 pm
Herb Miller
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