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Annual General Meeting 

18th January 2007 from 7:45 pm to 9:00 pm
 
Agenda

1. Captain’s / Committee Reports
2. Tournaments 2007
3. Election of officers

4. Member’s proposals
5. AOB

The meeting was chaired by Bob Unwin
These minutes initially prepared by Herb on 17th January and updated by Herb on 22nd January 2007.
Please let me know of any errors/omissions.

Members present

Note: Members present were asked to update their phone, email and address details.  See separate sheet. Attendees: 19 members attended. See ( in Subscriptions received.
Apologies from 6 members. See the A’s 
Guests present, if any: Andy Whitney
Captain’s / Committee reports – Bob Unwin and others
Thanks for coming etc. The treasurer’s report shows that we spent more money last year compared to 2005. The difference is explained by the Insurance policy and the “free rounds” to those players who did not complete their round at Meyrick Park, due to the adverse weather conditions.  The important messages are that back subscriptions are due from some members and that fines for non-attendance are also due.
Overall we had a good year, with great competitions. There have been new winners. Some have won more than others. Thanks to Trevor and his computer for tabulating the results and calculating handicaps.  There have been lots of handicap adjustments throughout the year. Those players who have won a lot have been cut a lot. Good luck to Richie off his new handicap; 17. 
Handicap Secretary (Trevor) promised that if re-elected he would publish the handicap adjustment logic used last year… and what would be used again this year (2007). He also noted that in 2005 there were 19 players below 20. Now there are 29. We are also expecting new members to join the existing core of 35 or so.
Tournaments 2007 – dates, times, and courses
see January sheet. Votes were taken for nosh at Captain’s day. Ham, egg and chips for lunch – rather than a (rather soggy?) soup sandwich, also with chips. Starters and roast beef for 2 course dinner.

Treasurer’s report – Jason Bowles 

Annual Accounts Jan 2006 – Dec 2006, as of 17th Jan 2007. Note: To be approved by Bob Unwin.

	Item
	Incoming
	Outgoings
	Balance
	Notes

	Carried Forward
	£504
	
	£504
	 

	Subscriptions
	£2,135
	
	£2,639
	 

	Green Fees
	£7,772
	£7,925
	£2,486
	Green fees, food, deposits

	Prizes awarded on day
	
	£960
	£1,526
	Prize money, balls, trophies

	Trophies
	£140
	£335
	£1,331
	Presentation evening

	Insurance (Third Party)
	
	£222
	£1,109
	

	Presentation evening 2006
	£710
	£1,731
	£88
	Food, hall, disco, wine, raffle

	Fines
	£30
	
	£118
	

	Ladies Fund (Surplus)
	£16
	
	£134
	

	Miscellaneous adjustments
	£21
	
	£155
	

	Totals
	£10,824
	£11,173
	
	 


Summary

	December 2005 balance
	December 2006 balance
	Difference

	£504
	£155
	£-349


Secretary’s report – membership

	Year
	2006
	2005
	2004
	2003
	2002
	2001
	2000 (formation)

	Totals
	57 played
	59 played
	63 played this year

Over 100 since formation
	54 played this year 
78 since formation
	60
	41
	10

	Active members
	35 
	37
	43
	36
	28
	28
	8

	Lapsed members
	13
	7
	16 or so
	4
	13
	13
	2

	New members
	7
	5
	13 (incl. 2 rejoin)
	14
	13
	41
	10

	Guests
	17
	15
	18 
	14
	c. 10
	?
	0


	Lapsed
	New members or rejoiners
	Guests incl. ex members

	James Barr 
Mark Couzens

Jason Davies 

Joe Dempsey

Steve Fox
Steve Harris

Peter Hood 

Jay Jobber

Steve Kenney

Fred Land

Rory O’Connor

Brian Saunders - rejoining
Ian Sheridan
	Adam Jeram

Anthony Jeram
Anthony Lacey 

Bob Budd

Nathan Graham

Sam Fraser
Wes Chalmers


	Alan George
Andrew Whitney

Darren Beddoe

Del Lilley

Gary Palmer

Ian Robson

Ian Sheridan

Jay Jobber

Malcolm Cake

Martin Place

Neil Hards

Paul Cole

Ray Thomas

Remi Cake

Richard Clark

Sean Farnes

Tim Coombs


All members requested to provide up to date telephone number(s), address – needed for anything we need to mail to you, and email address, if you have one.

Active member list – and attendees/apologies for 
A ( in the last column indicates if member attended AGM. An ‘A’ signifies that Apologies were tendered.
	Name
	Forename
	AGM attendee or apology

	1. Ainsley
	 Lee
	A

	2. Baldacchino
	 Bob
	(

	3. Banting
	 Andy
	(

	4. Barr
	James
	

	5. Blake
	 Mel
	(

	6. Bowles
	 Jason
	(

	7.  Budd
	Bob
	(

	8. Chalmers
	Wes
	

	9. Clark
	 Henry
	A

	10. Davies
	 Lee
	

	11. Earp
	 Richie
	(

	12. Floyd
	 Steve
	A

	13. Fraser
	 Alan
	(

	14. Fraser
	Sam
	

	15. Geddes
	 Trevor
	(

	16. Glover
	 Dave
	(

	17. Graham
	Nathan
	

	18. Griffin
	 Mike
	(

	19. Hall
	 Andy
	(

	20. Hall
	 Mick
	

	21. Hall
	 Ron
	(

	22. Jeram
	Adam
	

	23. Jeram 
	Anthony
	

	24. Lacey
	Anthony
	

	25. Long
	 Peter
	(

	26. Miller
	 Herb
	(

	27. Mouland
	Steve
	

	28. O'Driscoll
	 Liam
	(

	29. Palmer
	 Bob
	(

	30. Saunders
	 Brian
	

	31. Smith
	 Rod
	(

	32. Unwin
	 Bob
	(

	33. Wallis
	 Keith
	A

	34. Willis
	 Jess
	

	35. Wright 
	Peter
	A

	36. Young
	 Lee
	

	37. 
	
	

	38. 
	
	

	39. 
	
	

	40. 
	
	

	41. 
	
	


Election of Officers

	Position – responsibilities currently performed
	Nominee
	Proposed by
	Seconded by
	Elected

	Captain – arrange tournaments, purchase balls, trophies and other prizes, prize giving at each tournament, organise presentation evening
	
	As all committee members were prepared to stand again, Richie proposed that all members were re-lected. Liam O’Driscoll seconded this proposal. All were re-elected unanimously. 
	

	
	
	
	

	Vice Captain – confirm players for each tournament. Stand in for all other positions as and when required.
	
	
	

	
	
	
	

	Handicap secretary – tournament results, handicap adjustments, league and knockout tables, produce day sheets for tournaments and birdie comp.
	
	
	

	
	
	
	

	Treasurer – handling and recording all monetary transactions for each tournament and other events, balance the books, banking.
	
	
	

	
	
	
	

	Secretary – monthly tournament sheets including determining playing order, minute AGM, administer rules, attempt to maintain accurate member list (phone, email and address for committee use)
	
	
	

	· 
	
	
	


Members proposals 

None received from other members but here are the committee members proposals.

	Member
	Business
	Notes and any Actions

	Bob Unwin
	Change Rule 1. Society shall be known as TAGS. Also change logo to match that on new shirts
	Withdrawn 

	Trevor Geddes
	Vets comp. If player has won any major trophy then he is not eligible for the vets trophy.
	Motion carried.

	Jason Bowles
	Unless you nominate to remain a guest, you become a member immediately after your 3rd card. Subs are due immediately afterwards.
	Motion carried.

	Jason Bowles
	Back subs to be paid before next outing, otherwise you will not be allowed to win.
	Motion carried.

	Jason Bowles
	Special deals for long term incapacity.
	Motion carried.

	Bob Baldacchino
	Not to renew the group insurance policy
	Motion carried.

	Trevor Geddes
	No TWO balls allowed. Must be three or four.
	Motion carried.

	Herb Miller
	Playing order options. 1. AS IS, 2. Improve to balance starting positions. 3. Random - no attempt to balance – e.g just draw balls on the day or let TG’s program do it.
	Option 2. selected. Review after 6 months.

	JB/TG
	Impose 50p fines for infringement of clubhouse etiquette or other society specific rules
	Withdrawn

	BU/TG
	In the pairs competition, scoring method should take into account contribution from both players on each hole.
	Option selected: Combined stableford.
Draw method: Random draw, not attempting to pair low and high handicaps.

	TG
	Bad player shirt – to be worn at next outing
	Withdrawn


AOB

	Member
	Business
	Notes and any Actions

	Ron Hall
	Replace 3rd place / best veteran with 3rd place / best high handicapper.
	Motion denied.

	Andy Hall
	Players should not be cut after a non trophy competition.
	TG: Agreed in principle. Promised to increase AH’s by 1.

	Bob Baldacchino
	Proposed cutting AH’s handicap for squinnying.
	TG. Agreed. AH’s handicap to remain as is.


Meeting closed at 9:00 pm
Herb Miller
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