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Annual General Meeting 

10th January 2006 from 7:30 pm to 9:30 pm
 
Agenda

1. Reports from: Captain, Vice Captain, Handicap secretary, Treasurer, Secretary
2. Tournaments 2006

3. Election of officers

4. Member’s proposals. 

5. AOB

The meeting was chaired by Bob Unwin
These minutes initially prepared by Herb on 9/10th January and updated by Herb on 27th January 2006.

Please let me know of any errors/omissions.

Members present

Note: Members present were asked to update their phone, email and address details.  See separate sheet.
Attendees: 21 members attended. See ( in Subscriptions received plus Peter Wright.
Apologies from: James Barr, Rory O’Connor, Bob Palmer, Joseph Dempsey.
Guests present, if any: Peter Wright – expected to restart in 2006.
Captain’s report – Bob Unwin

Good evening gents. Merry Christmas and a Happy New year etc..
This year has once again been a good year with only a couple of moans. 
In recent outings there have been post tournament complaints about cheating. Nothing much can be done about it after the event if the problem had not been pointed out straight away. So, if you believe you have seen someone cheating then you should approach the offender as soon as possible. 
Ed’s note: If however you are a not in the same group and a long way from the incident then 1) you will need to be certain what you saw 2) you will need to approach the player at the earliest opportunity, disrupting normal flow of play. 
There have been quite a few months where we have had to re order the playing sequence to cater for no shows. In one competition EIGHT players did not turn up. This can cost the society as courses may charge for the number we reserve. e.g. Southampton charge by tee time – so we need multiples of 4. In the December outing Chichester charged for food for the number of ‘confirmed’ players. 
So for 2006 the system will be changed to make you responsible for confirming your attendance and you will be fined for non-attendance. We will need two weeks notice as we need to confirm numbers with the courses.

Also, people should play in their assigned groups. 

All the events for 2006 have been booked. We are limited to courses that take societies on Saturday. Plus we do not want to travel more than 50 miles. So most places are familiar, except for Waterlooville GC, which is booked for Captain’s day. 
The price you will need to pay for each event is shown, not including subs. For some events deposits will be needed in advance. Note that the last 3 tournaments are 3 weeks apart, not 4.
Thanks to other members of the committee for their work. Sorry that Brian and Peter are not standing for re-election. We need your support to elect a committee for 2006.

Vice captain’s report – Brian Saunders

As in previous years the Vice Captain echoed the Captain’s report and added…
Last year was a difficult year with lots of re-arrangements of tee times. At times it was a nightmare. The position for 2006 is that it will be your responsibility to contact the Vice Captain at least two weeks before a tournament. 
If you don’t do this personally,  you will not be shown as playing.
There is no excuse for turning up late. 
If you know you are going to be a late arrival then you should either arrange to play last. 
On the day of the event you should phone one of the committee OR the golf club.

Not much more to say, as Bob said most of it.

Handicap Secretary’s report – Peter Hood

2005 has once again been quite a successful year for this society.

Handicaps generally are coming down which is an indication that people are playing better golf.

This of course does not tie in with all the moans and groans I have heard when receiving cards at the end of each meeting.

We have managed to retain approximately 40 core members, as usual, losing some and gaining some, throughout the year.

Our best-supported meeting was Captain’s Day at Dummer in April with 42 attendees.

Strangely enough, the best average scoring meet was Hill Barn in June where 27 players scored an average of 32 stableford points each.

Once again, Blacknest G.C. was, obviously the easiest course with 18 birdies.

In 2005 we shot 126 birdies (up 34 on 2004) but dropped 277 stableford points against 2004 figures to get an annual total of 10,989.

In every year so far, there has been one player who has grabbed more trophies than anyone else.   This year was no exception. 

Bob Palmer took  four major trophies, consisting of three monthly competitions and the individual KO.  His handicap has been severely chopped during the last 12 months.

Liam O’Driscoll, who became the Anchor Golf Society’s first single-figure handicapper, took three trophies.  It is possible, if he manages to stay awake during 2006, that he could improve on that.

23 members got awards during the year and, of those, 13 actually got the trophies.

I have been handicap secretary now for a while.   However, the time has come when I must step down.    Due to a problem with my knee, which only started in January 2005, I will be unable to play during all 12 months of the year since buggies, without which I cannot get round, will be banned for, probably, a minimum of 25% of each year.

Additionally, during 2006 I will be travelling for a fair percentage of the time and thus will be unable to properly carry out the duties of handicap secretary.

I wish my successor, and The Anchor Golf Society, all the best for the future. To all those people who have moaned and groaned about handicaps over the last few years, I would say that, borrowing a phrase from Nick Faldo, I thank you all from the heart of my bottom.

Treasurer’s report – Herb Miller 

Annual Accounts Jan 2005 – Dec 2005, as of 8th Jan 2006. Note: To be approved by Bob Unwin.

	Item
	Incoming
	Outgoings
	Balance
	Notes

	Carried Forward
	£98.23
	 
	£98.23
	 

	Subscriptions
	£2,445.00
	 
	£2,445.00
	 

	Green Fees
	£9,238.00
	£8,890.95
	£347.05
	Green fees, food, deposits

	Prizes awarded on day
	 
	£1,283.00
	-£1,283.00
	Prize money, balls, trophies

	Trophies
	£65.00
	£595.00
	-£530.00
	Presentation evening

	Expenses
	 
	£2.69
	-£2.69
	Misc. adjustments

	Presentation evening 2005
	£520.00
	£1,069.00
	-£549.00
	Food, hall, disco, wine, corkage, raffle

	Presentation evening 2006
	 
	£64.00
	-£64.00
	Deposits for hall and DJ

	Weekend away 2005
	£40.00
	 
	£40.00
	Final deposits for Wensum

	Weekend away 2006
	£500.00
	£500.00
	£0.00
	ONLY 10 PLAYERS

	Interest 
	£3.59
	 
	£3.59
	 

	Tax Paid
	 
	£0.72
	-£0.72
	 

	Totals
	£12,909.82
	£12,405.36
	£504.46
	 Cash: £0.48  Halifax: £503.98


Secretary’s report – membership

	Year
	2005
	2004
	2003
	2002
	2001
	2000 (formation)

	Totals
	59 played
	63 played this year

Over 100 since formation
	54 played this year 
78 since formation
	60
	41
	10

	Active members
	37
	43
	36
	28
	28
	8

	Lapsed members
	7
	16 or so
	4
	13
	13
	2

	New members
	5
	13 (incl. 2 rejoin)
	14
	13
	41
	10

	Guests
	15
	18 
	14
	c. 10
	?
	0


	Lapsed
	New members or rejoiners
	Guests incl. ex members

	Les Bright

Les Coleman

Bryn Farrier
Paul Flemming
Mick Harris

Steve Harris

Steve Mouland
	Alan Fraser

Fred Land

Ian Sheridan

Jess Willis

Rod Smith
	Alan Emery

Bob Budd

Daisy Hood

Dave Sambrook

David Cole

Mike Miller

Neal Hards

Paul Clark

Paul Cole

Peter Wright

Richard Stait

Simon Penfold

Steve Cox

Steve Wetherell

Stuart Smith


All members requested to provide up to date telephone number(s), address – needed for anything we need to mail to you, and email address, if you have one.

Weekend away 
Deposits paid by: Richie Earp, Mick Hall, Bob Unwin, Brian Saunders, Herb Miller, Mel Blake, Jess Willis, Liam O’Driscoll, Ron Hall, Bob Palmer,  plus (paid post AGM) Trevor Geddes and ONE MORE
Undecided: Henry Clark, Andy Hall
Subscriptions received (Active member list)
Last column indicates if member attended AGM.
	Name
	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	Total
	AGM

	Ainsley
	 Lee
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	84
	

	Baldacchino
	 Bob
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	84
	(

	Banting
	 Andy
	
	14
	
	14
	14
	
	7
	
	
	21
	
	
	70
	

	Barr
	 James
	7
	
	7
	 
	
	
	
	
	
	7
	7
	7
	35
	

	Blake
	 Mel
	7
	7
	7
	7
	7
	7
	
	
	21
	7
	7
	7
	84
	(

	Bowles
	 Jason
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	84
	(

	Clark
	 Henry
	7
	7
	7
	
	7
	
	7
	7
	7
	7
	7
	
	63
	(

	Couzens
	 Mark
	7
	7
	7
	
	7
	7
	7
	7
	
	
	
	
	49
	

	Davies
	 Jason
	 g
	g
	g
	7
	
	7
	7
	
	14
	
	
	7
	42
	(

	Davies
	 Lee
	7
	7
	7
	
	7
	7
	7
	
	7
	7
	7
	7
	70
	

	Dempsey
	 Joe
	
	
	21
	
	7
	7
	7
	
	14
	
	
	
	56
	

	Earp
	 Richie
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	84
	(

	Floyd
	 Steve
	7
	7
	7
	
	
	7
	
	14
	7
	7
	7
	
	63
	(

	Fox
	 Steve
	7
	7
	7
	7
	7
	7
	7
	7
	0
	
	
	
	56
	

	Fraser
	 Alan
	
	
	 
	
	
	g 
	g
	g
	7
	
	14
	7
	28
	

	Geddes
	 Trevor
	7
	7
	7
	7
	7
	7
	10
	7
	7
	7
	7
	7
	87
	(

	Glover
	 Dave
	7
	7
	7
	7
	7
	7
	
	14
	
	7
	7
	7
	77
	(

	Griffin
	 Mike
	7
	7
	7
	
	
	14
	7
	
	
	14
	
	7
	63
	(

	Hall
	 Andy
	7
	7
	7
	
	7
	
	7
	7
	7
	7
	7
	7
	70
	(

	Hall
	 Mick
	
	14
	7
	7
	7
	
	7
	
	7
	7
	7
	7
	70
	(

	Hall
	 Ron
	7
	7
	7
	
	
	7
	7
	7
	7
	
	14
	7
	70
	(

	Hood
	 Peter
	
	
	77
	
	
	
	
	
	
	
	
	
	77
	(

	Jobber
	 Jay
	7
	7
	7
	7
	7
	7
	
	
	14
	
	7
	
	63
	

	Kenney
	 Steve
	17
	7
	7
	
	
	
	14
	
	7
	7
	7
	
	66
	

	Land
	 Fred
	
	
	
	
	
	
	g
	
	g
	g
	7
	
	7
	

	Long
	 Peter
	7
	7
	7
	
	7
	
	7
	
	14
	
	7
	7
	63
	(

	Miller
	 Herb
	84
	
	
	
	
	
	
	
	
	
	
	
	84
	(

	O'Connor
	 Rory
	7
	7
	7
	10
	
	
	15
	10
	
	
	
	
	56
	

	O'Driscoll
	 Liam
	
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	77
	(

	Palmer
	 Bob
	7
	7
	
	7
	7
	7
	
	7
	7
	7
	
	
	56
	

	Saunders
	 Brian
	7
	7
	
	7
	7
	
	14
	7
	7
	7
	7
	7
	77
	(

	Sheridan
	 Ian
	
	
	
	
	
	 g
	g
	g
	7
	
	
	
	7
	

	Smith
	 Rod
	
	
	
	g
	
	gg 
	7
	7
	7
	7
	7
	
	35
	

	Unwin
	 Bob
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	7
	84
	(

	Wallis
	 Keith
	7
	7
	7
	7
	
	14
	7
	7
	
	
	21
	
	77
	(

	Willis
	 Jess
	
	
	
	
	
	
	 g
	g
	g
	7
	7
	
	14
	

	Young
	 Lee
	7
	7
	7
	
	7
	7
	7
	7
	7
	
	
	
	56
	

	
	
	269
	203
	273
	136
	161
	161
	200
	157
	217
	175
	203
	133
	2288
	


Diary 2006 – dates, times and courses 
Updated since AGM – see sheet for Jan 28th
Election of Officers

	Position – responsibilities currently performed
	Nominee
	Proposed by
	Seconded by
	Elected

	Captain – arrange tournaments, purchase balls, trophies and other prizes, prize giving at each tournament, organise presentation evening
	Bob Unwin
	Herb Miller
	Steve Floyd
	YES

	
	
	
	
	

	Vice Captain – confirm players for each tournament. Stand in for all other positions as and when required.
	Bob Palmer
	Mel Blake
	Mike Griffin
	No

	
	Bob Baldacchino
	Trevor Geddes
	Dave Glover
	YES

	Handicap secretary – tournament results, handicap adjustments, league and knockout tables, produce day sheets for tournaments and birdie comp.
	Trevor Geddes
	Bob Baldacchino
	Brian Saunders
	YES

	
	
	
	
	

	Treasurer – handling and recording all monetary transactions for each tournament and other events, balance the books, banking.
	Jason Bowles
	Herb Miller
	Bob Unwin
	YES

	
	
	
	
	

	Secretary – monthly tournament sheets including determining playing order, minute AGM, administer rules, attempt to maintain accurate member list (phone, email and address for committee use)
	Herb Miller
	Bob Unwin
	Brian Saunders
	YES

	· 
	
	
	
	


AOB

	Member
	Business
	Notes and any Actions

	Herb Miller
	Liability insurance. This was raised in 2004 but not actually addressed.
	Motion carried: Mike Griffin to arrange. Note: I now have form from Mike to complete. Cost is £6.75 per named player.

	Steve Floyd
	Suggested we could also use a football card to boost funds
	Motion carried:  Steve to arrange

	Mike Griffin
	If society incurs a penalty for non attendance then member should be liable
	No change to rules required. £5 penalty still applies. 

	Jason Bowles
	Should member be liable for guest attendance?
	Inconclusive?

	Bob Baldacchino
	Increase subs to £10 per month
	Motion denied:

	Bob Baldacchino
	Drop 3rd place
	Motion denied:

	Bob Baldacchino & Herb Miller
	If 5 or more players over 55 are playing then instead of a 3rd prize the money goes to the best over 55 UNLESS this player is already winner or runner up.
	Motion carried:

	Trevor Geddes
	Handicapping will be done using Handicap Master software as done for Nelson’s society.
	

	Dave Glover
	Captain should not have to pay for Captain’s day
	Motion carried:

	Bob Unwin
	Birdies competition should remain as birdies competition not as best score on par 3’s
	

	Herb Miller
	Normally we will have two NTP trophies – one may be nearest in two. We will have LD competition on special occasions.
	


Meeting closed at 9:30 pm.
These are last year’s minutes…
Annual General Meeting 2004 held 11th January 2005 from 8:00 pm to 9:40 pm

 
Agenda

6. Captain’s report

7. Vice captain’s report

8. Handicap secretary’s report

9. Treasurer’s 
10. Secretary’s report
11. Election of officers

12. AOB

The meeting was chaired by Mick Harris. .

These minutes prepared by Herb on 20th January 2005.

Please let me know of any errors/omissions.

Members present

Mel Blake, Jason Bowles, Henry Clark,  Steve Fox, Dave Glover, Mike Griffin, Andy Hall, Mick Harris, Peter Hood, Jay Jobber, Peter Long, Herb Miller, Steve Mouland, Bob Palmer, Brian Saunders, Bob Unwin, Keith Wallis, Peter Wright.
Apologies from: Bryn Farrier, Joe Dempsey, Rory O’Connor
Guests present: Jason Davies, Steve Wellington and A.N.Other (from Bristol)

Note: Members present updated their phone, email and address details. 

Captain’s report – Keith Wallis

The season was very successful with a number of new members joining the society. We played Chichester Tower & Cathedral, Blacknest, Chilworth, Southampton Municipal, Hill Barn, Queen’s Park Bournemouth, Botley Park and Furzeley. This gave the society a variety of courses.

Captain’s Day was held at Botley Park with 39 people playing. The weekend away was held at Wensum Valley Hotel (Norwich) with tournaments being held on Sat and Sun. The weekend was so successful that we have booked again for the beginning of September 2005.

All in all the society has run very smoothly, finishing with the presentation evening at RNA Club Waterlooville. A good time was had by all.

Finally, I have decided to step down as Captain for this coming year. I will recommend that we nominate, second and vote for Bob Unwin to take over from me. I would also like to thank Bob, Pete, Herb and Steve for their hard work over the past year AND to all the other members for supporting and making it a strong society. I have enjoyed the past four years and wish the committee all the best for the coming season. Thank you.
Vice captain’s report – Bob Unwin

There’s not much more to say that Keith has not already said. This year was better than last. As expected there have been moans about handicaps. Also there have been moans about who has been partnered with who… which we do not want to hear again this year. As we now give small trophies for NTP and LD, in addition to balls, and we are playing less often at Chichester, our costs are increasing. We should increase the subscriptions or otherwise obtain extra funds in order to pay for 2005. 
Nearly all the tournaments for 2005 are already booked. See Jan’s tee times for details of courses, times and indicative price. Captain’s day will be midweek. 27 holes: 9 in morning, lunch then 18 and dinner afterwards. Herb will book Furzeley for the Medal competition - mid June.

Handicap Secretary’s report – Peter Hood

2004 has, once again, been a successful year for the society.

Of the 17 events, all were well supported.  The greatest attendance was at Botley Park in April for Captains Day where 37 players participated.  The lowest playing attendance was the January meeting.   The weather was bad that day. They say that most of this game is mental and I think that the 21 of us who went out that day probably were.

January and April apart, the attendance averaged around the 30 mark for the year.

During the course of the year we have lost a few members, for one reason or another, and gained a few new ones, thus holding our core membership around the 40 mark.

Standard of play has improved generally.   At the start of the year we had 8 members with handicaps of less than 20.   At the start of 2005 we have 17 members with sub-20 handicaps. 

Depending on his performance, we may have our first single-figure handicapper this coming year.

The Knockout competition, in spite of several instances where matches could not be played at the right venue, was a success.  I would like, under “Any Other Business” to discuss running the knockout stage under matchplay rules for this coming year, which is a more proper format for such an event.

Score card mistakes are down on last year generally but there are, sadly, still people who seem unable to grasp the idea of stableford scoring.   The policy of marking two-shot holes on each card was discontinued during 2004, initially due to time constraints at a particular venue.   Subsequently this idea was continued as an experiment.   It does not appear to have seriously affected anybody and so it will become standard practice.  The only marks will be for NTP and LD.

If 2003 was called the “Year of the Saunders”, 2004 has been the “Year of the Glover”.

Dave Glover won four singles trophies and shared in the SSU pairs trophy with Richie Earp.  Overall his play for the year can only be described as very consistent.   Apart from one slight glitch, he never finished out of the top five.  He actually only won one monthly competition. By playing consistently well, he won all the competitions that take place over the whole year.

This should be a lesson to us all.  Consistency is important.

As a result of this splendid display of golf in 2004, he has lost 13 shots off his handicap over the 12 month period.  Getting cut did not appear to have much effect on his playing ability.

Overall, the 17 trophies were shared between 12 players.

12 individuals recorded 2nd place finishes and 11 finished 3rd.

A total of 18 members collected some prize or other at the presentation evening.  This means that about  44 % of the membership got some sort of trophy on the night.

If 3rd place ‘on-the-day’ prizes are included, about 50% of members won something during the year.

A Few statistics:

We shot 92 birdies during the year, 23 of them at Blacknest in one day.A total of 11,266 stableford points were scored. Blacknest was obviously the easiest course we played, with 14 players scoring 36 points or more (6 of those players scoring 40+ points). The biggest single handicap cut of the year was 4 (Andy Hall July)   7 people got cut by 3 at one time during the course of the year.

Like everyone else, I look forward to another year of enjoyable golf.

Treasurer’s report – Steve Mouland
Annual Accounts Jan 2004 – Dec 2004, as of 10th Jan 2005. Note: To be approved by Bob Unwin.

	Item
	Incoming
	Outgoings
	Balance
	Notes

	Subscriptions
	£1,515.00
	 
	£1,515.00
	 

	Green Fees
	£8,403.03
	£8,436.20
	-£33.17
	Used for Prizes

	Prizes awarded on day
	
	£1,104.93
	-£1,104.93
	Vouchers, Ball, Etc

	Trophies
	
	£658.50
	-£658.50
	Engraving

	Expenses
	
	£12.89
	-£12.89
	Cash Tin, Postage

	Presentation evening 

(Xmas Party)
	£640.00
	£735.00
	-£95.00
	Hall, Music, Food
Raffle prizes donated

	Weekend away, deposit 2005
	£1,060.00
	£1,020.00
	£40.00
	 

	Interest 
	£3.63
	
	£3.63
	 

	Tax Paid
	
	£0.73
	-£0.73
	 

	Totals
	£11,621.66
	£11,968.25
	-£346.59
	 

	Brought forward + balance
	£444.82
	-£346.59
	£98.23
	 

	=carried forward 2005
	 
	 
	 
	 


Secretary’s report – membership

	Year
	2004
	2003
	2002
	2001
	2000 (formation)

	Totals
	63 played this year
Over 100 since formation
	54 played this year 
78 since formation
	60
	41
	10

	Active members
	43
	36
	28
	28
	8

	Lapsed members
	16 or so
	4
	13
	13
	2

	New members
	13 (incl. 2 rejoin)
	14
	13
	41
	10

	Guests
	18 
	14
	c. 10
	?
	0


	Lapsed
	New members or rejoiners
	Guests

	Colin Baker, 

Dave Cheesley

Dave Cook

Eddie Ballantyne

Helen Charij

Les Devine

Matt Weir

Mike King

Neil Hards

Nick Cartmell 

Paul Barradell

Paul Clark

Paul Cole

Ray Hole

Steve Weston

Suren Johanssen


	Ainsley, Lee

Baldacchino, Bob

Banting, Andy

Cousins, Mark

Dempsey, Joe

Emery, Alan

Flemming , Paul

Fox, Steve

Glover, Dave

Harris, Steve

Jay, Jobber

O’Driscoll, Liam

Palmer, Bob
	Geoff Osgood

Keith Ball

Mark Griffin

Dean Floyd

Richard Floyd

Daniel Wise

Darren Faithful

Scott Hewitt

Paul Cole

Dave Griffiths

Mike Griffiths

Colin Herriot

Richard Clark

Richard West

Kevin Sadler

Daisy Hood

Tony Simmons

Alan Emery


All members requested to provide up to date telephone number(s), address – needed for anything we need to mail to you, and email address, if you have one.
Election of Officers

	Position
	Nomination
	Proposer
	Seconder
	Carried

	Captain
	Bob Unwin
	Keith Wallis
	Peter Hood
	Unanimously

	Vice Captain
	Brian Saunders
	Bob Unwin
	Steve Mouland
	Unanimously

	Handicap Secretary 
	Peter Hood
	Mick Harris
	Bob Unwin
	Unanimously

	Treasurer
	Steve Mouland
	Peter Hood
	Bob Unwin
	Unanimously

	Secretary
	Herb Miller
	Bob Unwin
	Keith Wallis
	Unanimously


Contact information

	Bob Unwin
	Captain
	02392 713521 (h) 07974 865268 (m)
	Robert.Unwin1@ntlworld.com

	Brian Saunders
	Vice Captain
	01243 268668  (h) 07768 197069 (m)
	Brian.Saunders@hantsfire.gov.uk

	Peter Hood
	Handicap secretary
	01329 312277 (h) 07749 286399 (m)
	pwhood@ntlworld.com

	Herb Miller
	Secretary
	01962 816295 (w) 07876 236864 (m) 
02392 366954 (h)
	Herb.Miller@ntlworld.com

or Herb_Miller@uk.ibm.com

	Steve Mouland
	Treasurer
	02392 786989 (h) 07753 815852 (m)
	stevemoomin199@hotmail.com


AOB

	Member
	Business
	Notes and any Actions

	Andy Hall
	Problem with 3 balls going out after 4 balls. Can the 3 balls go out first?
	General agreement was it should stay as now, but Herb will not try to fiddle with the automatically generated tee times. So the 3 balls (if any) will be random and may be adjusted on the day when everyone has turned up.

	Mike Griffin
	Has the £5 fine for not turning up been applied and should it be increased?
	Fine was not applied in 2004. 
Motion carried: Fine to remain in the rules at £5. 

	Peter Hood
	Remember to phone the club if you are going to be late. You may not get through to a mobile because they should be turned off in the club house.
	Hint: Club telephone numbers are on the tee time sheets – so keep each month’s sheet for next month.

	Henry Clark
	Could there be a monthly prize for the best wrinkly
	Motion denied: 8 to 5 against

	Mel Blake
	What about a best vet’s (over 50) trophy.
	Motion carried: Mike Griffin offered to sponsor this

	Bob Unwin
	Proposed that we have two NTP’s more often than NTP and LD. 
	Motion carried: There will be 4 LD trophies a year – once a quarter

	Peter Hood
	Proposed that the Knockout Part of the Singles Knockout be played as Match Play. Currently it’s done by counting stableford points.
	Motion carried: Players will play with ¾ handicap difference. Peter to formalise approach over coming months – solve ‘all square’ after 18 problems etc..

	All 
	Decision on Xmas do? Should it be a sit down do like 2003.
	Motion carried: 13 votes for sit down do. See also Subs below

	Steve Mouland & Mike Griffin
	Subs to be increased to £7 per month and cover 12 months. i.e Subs to be increased from £55 to £84 for the year. 
	Motion carried: Additional subscriptions may be used to subsidise the Presentation evening.

	Bob Unwin
	Should there be a December tournament. 
	Motion carried: Mick Harris offered to sponsor.

	Keith Wallis
	How many players have golf insurance. Could it be arranged for all society members
	Brian Saunders to investigate options.


Meeting closed at 9:40 pm.
Herb Miller
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